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Just to give the members the background information which leads to the second CoE.
Now, the Committee of Enquiry - that is, the first CoE — was set up upon my request
in my letter dated 11 March 2005 to Mrs Karen Chan, the Director of Personnel. In
that letter, | set out seven items of misconduct on the part of Mrs Lai, which |
considered to be inappropriate and unacceptable. So, | would like to refer page --
members to page 1 to 2 of the bundle. So, therefore, it is not true that Mrs Lai has
never been informed of the charges against her. This letter was also given to Mrs Lai
before the commencement of the first CoE. There’s no doubt that Mrs Lai was fully
aware of the charges.

CTA 18/06/07 Transcript p5 L O-U

(2) Bl AE 2004 46 8 A 11 AR-CIHEMERITE - (0RO
LT R TR | o T RhSE , A9HH - 4F 2004 4 11 12 EI R
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SR - 24T - (e (8% - Bl 05 42 3 F - Sl R A
EIER AR -

)b & 5% T IR EMEE A T {7 AN, (misconduct )
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HONG KONG BAPTIST UNIVERSITY SCHOOL OF CONTINUING EDUCATION

2: X0 &3 1
Dean : Simon C. H. Wong
BSc. BEG, DroEd, MA, FIlM

11 March 2005
Mrs. Karen Chan
Director of Personnel
Dear Mrs, Chan,
Committee of Enquiry
Irefer to my letter to you dated 9 March 2005 and would like to request that the
Committee of Enquiry look into the following conducts of Mrs. Tammy Lai which I
consider inappropriate and unacceptable:

1. She failed to co-operate with me during my preliminary investigation into Ms
N Y s grievance complaints against her:
2. She failed to submit, at my request on 31 August 2004, her assessment report on
the performance of Ms. NuwpnYi citing Ms, Y 3 “had not provided her
side of the story” as the reason. '

3. She failed to attend a meeting arranged byMs. o _ , Assistant Director

of Personnel, on 25 October 2004, while the involvement of the Personnel Office
at the preliminary stage of my investigation was initiated by her.

4. She failed to conduct and complete a fair investigation into a student’s complaint

against Ms. Y and asked me, her supervisor, to take over the investigation
almost two-and-half months (first time in the 21 September 2004 meeting) after
the complaint was received (on 9 July 2004).

5. She failed, as supervisor, to follow the School’s procedure to conduct a

mid-contract assessment interview with Ms. Y: .even after I had instructed her
to do so
6. She repeatedly failed to follow my suggestions/instruction to meet with Ms.
Yeung to make an attempt to informally resolve Ms. s grievance complaint,
even though she was offered the options of either meeting with Ms. Y: _ alone,
or in the presence of either/both Ms. L. = ! (Assistant Director of
Personnel) or/and myself.

7. She caused nuisance and discomfort to some of the staff during my preliminary
investigation into Ms. ¥ 5 grievance and while she was suspended from the
headship of Teacher Education.

T'am ready and shall be pleased to provide further mformatlon to lhc Committee to
support my request.

Yours sincerely,

/8 b,

" Simon C.H. Wo,
Dean

E7.1%
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Nature of charge given in advance?

T:  M¥EE misconduct ?

A RME-BEERREZEEY -

T: BY{RFAZ Dee thilf?

A HREBFEMEEESERRIRERT - B 73 A 1| RERS
give out ff— dee incidence » {ESERERAVEM - FA0T BEE/O0ERELY -
A SiRRIRIRIRE - RUUREREEY  SUUEFERREE NS EE TR
TEHEATRTEREIEINE - SeEE - SIREBRUME—EERE MR RN BBRIRR
HUEMBAE -

A: BIREEEERRMERNE 2003 4£3 B 11 BEstnoE HERZHEER
dee { » % Karen Chan, {ERLEE%ZHFIZ R 7 8 conduct . Mrs. Lai BIE
1% » {E consider inappropriate » BUR-CAEEF - HICRIEEHEET - Mol
Mty - FRHIERASRETT » S5 lai JE {7 Dee tHEFIEIRE -
RSB Dee FIRE > HERERSRIY - HEESEETIRGERES -
B SRIIR SRR » SEIGBE. .. HIESTR - REWiseA A R
2% BRI AR ﬁ&ﬂfﬁﬁatﬁﬁﬁ"ﬂﬁﬁﬁﬁ}ﬁﬁ& R - TR
FTEA Dee BRI » HEHEE—WE -
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J& - W ESKECPR AR
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CTA 09/03/07 Transcript p35 L14-19
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Now, the Committee of Enquiry — that is, the first CoE was set up upon my
request in my letter dated 11 March 2005 to Mrs. Karen Chan, the Director of
Personnel. In that letter, | set out seven items of misconduct on the part of Mrs.
Lai, which | considered to be inappropriate and unacceptable. So, | would like
to refer to page 1 to 2 of the bundle. So, therefore, it is not true that Mrs. Lai
has never been informed of the Charges against her.

CTA 18/06/07 Transcriptp5L P
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Insubordination( #( f#fEf55 | ) TR ARG HEEAYHE ) and Refusal
to perform her duties

Willful non-compliance with reasonable requests from her supervisor
Inefficiency

(4) dCHEFHEZ B GIIEL - 2N e B 7 B EEN RIS  FERIFH
F 5 BRAIEEAREES - (fEERE —EFH  BHRAEELAHE A% -
RO T R E ) RAEFEHBIU T BN - (FSeplr " LEHES
29 o HEIL R EERELH: - DUER B4 Ry LiER - sh= 8%
FOEAFERERIREEAVIE I - (B AR EEAVEE D - BRI BREH

RAFS

F - 1 2005 52 9 H £ 2006 4 3 HIH[H - TREHCR S EET— PRI -
(BEpERftr ' e ) Ieelld - BT — e ks En VSR F
s WHIRE SR - &Ik - " LG ) B2 RAVE (R - ]
R IF S N LEHEENEURER  TE P RGCEARNR - 17 A i TR e -
s RYIHEIHEE ATy T B3R - T " R ) AYFEANREEE
MEBERERE AR BEACHAESCER CHHLFIRIESR -

aJsRERER(T) | (HERE "1TR IR, ?HiREYBRE ?

(1) EPRAE 2005 4 3 H 11 HFE—REREFMER R F—4Cale 0T
i R T IEEAE - If5iE 2 Inappropriate and unacceptable conduct.

FEETIHEAY IR EFRAYEEHEE - S TIHADE A E R
SRAEERS ~ SR _EQRAYTER - EH05E = IREM  AIE AR ALY
fik - 2004 4F 10 H 25 H - JAfiaAHE (RE 7.3) SRR FAIE 20k
AVEE - HEEREIRAY EF] - RETAIR R R AR Mz - (Bl
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87



) HAX LR LFNAETRNRERMIAR

————— Original Message -—-——-

From: <iholbhkbu.edu.hes

To: <tlaifhkbu.edu.hk>

Sent: Tuesday, November 0%, 2004 4:31 PM
Subject: Leave Reply (Lai, Tammy C F)

» Name of Staff : Lai, Tammy C F (WEEF

> Pogt : HTE

> Dept/Office : SCE (PR

> Pericd of Jick Leave Taken | oEE )

> Full-Pay Sick Leave ( %MW ) - From { f ) 2004/10/258M Te ( £ )
2004/10/25PM @ 1.0C day(s) ( H

> Half-Pay Sick Leave { FEHEE ) - From [ H ) 2004/11/01AM To ( % i

2004/11/01AM @ ©.50 dayi(s) ( H )

7.3 FRAE 2004 4£ 10 H 25 H R Ae e

SOEHER R - AEEEE AR RE RS » Z2EIRE - D2 T AZT |
T E M - U Lt EIHfE 1% - HPE494E & inappropriate and
unacceptable conduct » &% B 7% 2 &1 5% ( misconduct ) » NGEKTL T 4CFEE |
IRENHS -

(2) 2005 = 8 H » JFERIR T mE" Sh—4cai & iV E SR A VElE(E -
{5 ERIAE 2005 48 9 H4EEIRPRIBES - WS T (B BodmatE] ) A%
SRus B B 2 -

I EFE(ER CE 8 A - ArAa KEFMHYSZC#UEUE - IV
AT R NEAE AR B r B 51 2006 - 1 H - #r s pEaasiaia a4
HE FEHeRGRIE - (ERRTTIESE » BT - TR T NSRS #E7 - iR
HRTRAERTE © S SRR A <C B - REERRPRIBO AR R Ml H H
o 8k IMARIEFREIRCRAYIE R » EOREEE R e - f2iE - H
WHHERE - BOHTER G TRIT e R RIS IR T BIRAEARIRBOE R B
e - HRREATEREY | (g 2582514 ) inadequate -

(3) 2005 4= 11 H » mbe el RERSREMIREIL T 565 AR EE 5
EfA e (RIE 7.4) - TERE R T 1T A M e ) BHETZERR AV

rE

A2 TR E ) FEREER
HogAEE e REATEIE -
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I refer to Mrs. Tammy Lat’s letter (undated) received on 10 August 2005 _which was
copied to you. In her letter, Mrs. Lai clearly indicated that she did not consider or accept
that the finding(s) of the CoE was/were valid or substantiated even though she would seek
further counsel from me on how she would undertake staff development activities as
instructed.

Subsequently, Mrs. Lal was repeatedly advised by the VPAS in his letters dated 16
August 2005, 5 September 2005, 14 September 2005, 26 September 2005 and 20 October
2005 that it was on the basis of the findings of the CoE that Mrs. Lai was required to take a
period of development leave and that the University could not accept her position that on the
one hand, she did not accept the findings and recommendations of the CoE and on the other
hand, was making plan to take the development leave. Unfortunately, Mrs. Lai still
maintained her position that she did not accept finding(s) of the CoE as of today. Moreover,
she has not submitted any proposed staff development plan to me in compliance with the
recommendations of the CoE.

I am greatly disappointed by Mrs. Lai’s behaviour and conduct and I am writing to
request that in accordance with paragraph 5 of the Policy Guidelines & Procedures on
Removal from Appointment of Substantiated Academic & equivalent Administrative Staff on
‘Terms of Service A, a CoE be set up to consider Mrs. Lai’s removal from appointment on the
ground of her misconduct.

74 W RESREAL " B RCEHFAEZ AT ) 1AVHEH

Hetfe NI s ISR A AUHE DASEET » B VA HEFR L SRR 5 o {H A
NGRS - FERRIEEE CaE a2 T A e, REIESE
o WIS | FRAE 2005 A 8 HUREEIE(ER - EARFER TR - I
BER T T eARBEEE - BuliREEEROIAERZETEIE - 8
o NERRIYE » REHERCR T AFEE ) £E > FERREEGMNLL LR
(B - 53 T 1T e o TERRAL T SR RN E R B ) AR -
HIOREAH -

(4) 2006 5 H » FRIATARE FHEEZEH] < - BRIIZERIFOT L | 56 —&daieg ) 4
HoH - R4 2006 4F 11 HEYELAEZ T » AUARESEE MO - K

g

e

CEE—ACEEE ) BYE SRR
FHY 2005 4 8 H 3 HAYE (s KPR f B (e R e S -

FAROTHEIREIR T AT R w ) R T B R HEAE R B ) A

89



)¥1ﬂ¥ AENABWABTRABERIAR .o

FEFERZEM S - AT th B KEE S MR ERESE - m] RO E IR HETE
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(5) B{EAERE S N AFRIYE - TR G REa] DI b RieinyiE s
EE ?E?”’“?@E " misconduct , » EERENEHERAVESK - BRIL TS A EEEEA
LG ) KRR - FRRIRNEHIE R ERSUE 1T A e BI0E 7

(6) M7 Ry KTy - NEHRIREVEEIR - & 2 RE S Al (R E e
AIPEES - BEAERBUS REHTBUKRY: - 9 ABLEVE - B TAESEE G
ZRIRIE 2 1 S o] DABER 5 [FE(T S - WL T 1T R e BYFRE
PRI B TR 2

oldisRER(=) | RHRMEESRRME ?
(1) BADZATAEHAE - BPLTTE AR - Fo—(aA DU ARA] -
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HITAE - PRI - EAEEER SRR -
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Y - AR EBAEET - TEAFREERY - N ERERE AV
E]TFE[ﬁ%D/\ﬁR

FUE LR  FEEE I EE B RIS » e HRE R Nl
BN REEVERR - MREHEATAE - BRI EIZEE%
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(2) (BT S EA e A AT 7 R —IEEE ¢
EETHF - N BRI HG TR EOFIE FIERME — T ERAI(E 2 -
2003 % » AV —% N E A EENEERR - mhiRA EHGER A EhH
Efth (CI8R ) T H5afr ) $10 Sidk TREME S o FrDAE R A BRI
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B T AP PRAER B » e DA ML E [y s i o 2 <

90



................................................... %ﬁﬁﬁﬁ%ﬁ%ﬂﬁﬁ%‘.;

£ 7 2004 F 8 HJE - mbif aHaEk - 55— EEEHEY T E N
Bt (C5E ) $eafidh - Bidk " REE ) - DA Bk s e R s i
A HEFIAE R » FOrZIRS N BRlR A R S & =T B4R
FE K iFRREERE - AR A B RIEHGMERIA - REETE
AEFENEERT - =R ERR I TEOL -

Hiz - TEF] N BEITIGERER - A RBEUSNIE TEF2 AL - 1M
HRER s eV & mt s A B8 » QAR EENEE - 2
EPT R AR L - AFEEE unprofessional -

— (LU« REHE O T R ASTIR TR - SR TR
AR A AR PR ; B RIS WU Rl 37
B AT ASTEHIETE - —E RIS T (ERER £ K Sy
NI - R RA TR » B TR - (PR e R 4T
N )+ BT -

KL Bl R RSP OVEHIE B R HE  HEEENAER - HE
TR RISt N - SR IRIER G - (BEERAE -
TRt TNl REEE - s A Al er  (FIRE LR
ZaA B RAELETE o ERPTERE XN EEFEF(E 2006 412 A 1 H
ARTEIfR AL N BRI a R R EL -
EAHFTHRTERAEL RE > BRI R RS T RHe chE RS
FORV O FFRTERREY S XFOR IR FHT LG o
FRABIES RS FREE > ERAEDE o
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1) T CE & ) BeEllh  EREERIRIRR GBS\ NE g H -
st PP AV AR R, - ARG M PTER A SRR R PR - TRt
E/xﬁEE&%DLL%?J%i&iTHEZ TE—RACHG ) VRSO T

B B A IR EIEREEED T @?ai"tﬁéﬁ EEWF%T\E LEFRL ©

------ ERAFNE A ENEIRBAEIAER > SR § (T -

BLRE)EFDAE-RALR iR LT HB P RTE DR

Ffep B AL iFRG T fF e LR B ERIFE 0 RERFTA L e
RN EERARARE 2006 4= 12 F 1 HA#TERQ)

FTERCT RS H R AE G HNE - /A G EEREEE D
o (ERRIETERAL - BAEEEAEUE T e TR T AR,

(2) FEFRIAARE HEE i AEZ T B —4CiE ) BV ERIREIT - TREBLRAYR
FRAN (Mr. Dykes ) 7EfRH VSRS

Court: The committee took into account allegations made by Mr. Wong
about previous complaints and evidence from the eight witnesses
about previous matters, none of which was really made know to

her.
Mr. Dykes:  That’s right.
Court: And so in that sense there was unfairnesses. She didn’t really have

any opportunity to deal with it.

Mr. Dykes:  Yes, that being taken into account in the final determination, that’s
unfairness.

Court: Right. In that I am sympathetic to your argument, Mr. Dykes, ...

List No 50 of 2006 Court transcript dated 27/10/06 p25 L G to O

A&, TRREER AR EVEE A L - W HERFOREE - Hig - A
FTEE Mr. Fung /5 LU FAVETES -

Court: What | am thinking is, that the university obviously will be concerned
to be seen as fair as possible.

Mr. Fung: Of course.

Court: ... to its employees, and given indications of the court’s thinking on
certain matters, the university may want, during the short break, and
this is why I’'m a short break for you to take instructions to take certain
matters on board and it may be, it may possibly be that matters can be
resolved amicably without the court having to make any particular
conclusion.

List No 50 of 2006 Court transcript dated 27/10/06 Page 30 LQ to S
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(3) fi LB R U BT - BT e AT A 2 1 ARl - I
AWFETHFETHBIAVE R - ARIELAEZRAVEIE - A o] IR - 25
eI BB ATER] - FREE LA TRV, - o] R ECRE bR
gﬁ%ﬁﬁﬁ%% ST TR B N R - RS R GEAY

(4) EHEERILAGIERGME - LUFAEZRIVEINE - (3R 5AT - B
THAEF AR - (R gis) W SRR — A A AR (R
ERNEREAR » WA PraHE S -

(5) mbifE N HAILEFHREVSEFREVERE S - AR T e AN
7 BRI EEIA - (FiRE RSB GT AN GH - SR AR Ry
SHVEH - XATREAER N EEREREET 7 fEm B N BRI R Rsr
Pt RE BRI |

5JRERIER(D) - Sl S MECEUS 2

(1) £ 2007 <& " g ) o\ KGRI » R KA BRI

PP RRTE TG EREL L ,Tf.;? MR GEE ’;\j‘&;ff‘,aj‘zig/—,ai 3

BT et 2R L2 ERBHRRY OHEBE RN F T L HITE
, ]

EL IE o

CTA 20/8/07 Transcript p9 L.LM

(2) 2008 4 3 A - o LA fES - i

Mrs. Lai acts and her willful non-compliance with reasonable requests from her
supervisor amounted to misconduct and inefficiency on her part.
CTA Report P9 Paragraph 21

Mrs. Lai’s refusal to comply with the reasonable instructions of Dean Wong in
handling the incidents related to NY involved insubordination and refusal to
perform her duties and this amounted to_misconduct on her part.

CTA Report P7 Paragraph 19(A)(e)

Q)EH M A EZE T - TRAY b F b RAE 2 46Tk Blai b Bl — Ik
AVEEVIEIL T » B EGERETEIL - BIERRIRFREREET - WS BELRET A N
R » USRS o (HaalR Bk RA A R R G R E
ZA - {HEL N S DU T - 5 RS T GEER U5 Y
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(A FEEHTE - RS EAAVESR » At NSRS degithdm - A
M —EAEIE - (TR e T ARIE EEFES ) 2

(5) #EH - ET EEEAGE MNEREMECR S T AEHE ) BV
S - DL E R EIRCRAVIROE i DI &y - A2 g KR8 - N2 EE]aviE<
IRASAERTT - BEZROR ] DARF A EIRCR, - (EAERRA 7 IREVE RIR » (18
THITIES » GAIREE T PRI LGS o S REE 00 R -

(6) TR A—FT= 5220y - RAMSEML ) E4E - &SR RAVERR - EERFIEHT -
EEANNRA - BERMA TR » A G R AT A
wk o EEIVE BRI S - NEEREHIEEATE - UEZ e e
Bk Ef AR - WERANIT LE$E%S - Hig misconduct » FLEH (R » 4
RTBAEE LEECE  HEEfREER  mEWVEBT  BRIEZ R 5
AR » L ENER B R ARG 2 SR E R 2 B EEMT 5T
WEEES b (BREBEECRCHE R Term A K Academic Staff ) » E2{i
HHSIEZE T 2

(7) FIEFIREREIRCRAL " L B g | BIREEEEE T3l - BaA
SEHVBOR ? AR AN E AT E MR LIS IR SIEGHA T
(EZEE ) LIRS - RIFMRRS - sESdaE - B05 K EIEE
[E]RE -

(fZgwms) 153k " FARTE L5455 , (insubordination ) » & <FREAE NY
R B A ZE » FEE IR H —HE & -

n (EE—

2005 4 8 A 1 H » HFEFIFRIELEROVEIFE - BIAGER &K - FEI &K
FEETHEbRAERITER (B 75):

In this regard, it is expected that you should discuss and agree with your Dean by 15"
August 2005 on how you would undertake the aforesaid staft development activities during
the period of leave. The actions taken to suspend you from all your duties in the Teacher
Education Division/SCE will be brought to a close upon the conclusion of your staff

development leave and the fulfillment of your staff development plan.

7.5 : 2005 4F 8 H 3 HZEIFLATRAVIH (S
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LRI RER iR 2005 42 8 H 15 HA - BRpEAEAES MBS
SRS P - ARG - RNETHERT (REBEI A
WA R E IR - EOREEGTR G - SRR EERA L - 1B
EegmH (E76)-

development leave. You were also informed that your proposal for staff
development leave was considered inadequate and you were asked to strengthen
the plan before proceeding to discuss it with me. In this connection, I consider
reading a more detailed and substantial plan from you necessary before a
meeting with you can be scheduled. However, please do advise my Secretary if

your proposed appointment with me is intended for ether purposes.

7.6 : 2005 - 8 H 17 H b RéGAVEMT

£ 2005 4F 11 H » mhiRMCAREER " EEREASIF ) MG - @15
RRESKROL T —4Cfe ) DIARER -

FEEFSAT - Ehf&ARIEFREIRRIIE NG - B ' A ikie
EEEES 5 BURESTIS 2 RACGEBE R OGRHHEROL T B RN E R Y
B IRENT  BEAERE ARIE EFEFES ) HRE SRR E IR E A — B0 2

m {EE—
FEHRER] "B -CHHE ) AEEER - REZGIREEEREEA L (F

ﬁ%ﬁfﬂ’]ff“#aéf“ B RN EH AT - ERR R ERANS AR ERIL T BT
A (FEEET - BIA TG LR, Falk (B 7.7)-

3. As this CoE will soon convene its meeting, I think it is only proper for your comments to be
referred to this CoE for its careful consideration. I trust that with conscientious efforts from all

mvolved parties, the matter will be resolved to the mutual benefit of your goodself and the
University.

7.7 : 2005 4% 11 A 22 HERREEAIIEE

SRR AN EE T ?E&E’JEF':J%‘ =% riﬂcﬁ ) BYIVLAERE » 2005 4 12
H 15 H - SR ERET IO - 15 T 40 e ) &/ ORI (B 7.8) -

4, As a CoE has already been set up to look mnto your case, I hope to have your
understanding that it would be proper for me to refer your comments, which were
written to me dated 11 and 15 November 2005 respectively to the CoE for its careful

deliberation.

7.8 2005 £F 12 [ 15 SR B BRI AR LA
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{£ 2006 £ 4 A 3 HAY ' 55 _&cdie ) Heatl b - i r S EEERIElE - 550K
FEIR R/ VL (careful deliberation ) HBAF Y M —Calg | (YT &
AR AR - IR AR AT e R 2 A E AR R (B 7.9) -

= CHAIRMAN: ... in response -to Mr Cheung, I think T will
need a ruling on the matter about the letters from Mr
Q Cheng, Moses Cheng, the chairman. I think the

. chairman has just given the opinions to Mrs Lai and
the issue of the COE, the set-up.of this COE, and the

i taken by the COE have been based
on the established proéedures, so I do not think that
it’s relevant for us to address the issue or the
matters raised in Mr Cheng’s letters and, after all.
Mr Cheng is just stating the -- his opinions and alsc
make some clarifications to Mrs Lai.

As to the other matters raised by Mr Cre——= =2
v ruling should be, subject to any commex=ZIs =¥ === I
members, that we should deal with e ZxToEs TELDER

B i U

n

HKBU/3.4.2006/BT261070/MBI 2

7.9 : 2006 4 H 3 H » FEIKFHENREERANE RV Ry =

TERE PRI RAVEIE » JEPIHBET] » ARIRENZAE " B—iig | 098
INSPEGREVERET » BOTRA G - P RMER IREE AR EAER - 0
2006 -5 H - [AAREFRH AT - VARG T IRAVEHES - SUAEZ T
—4CEHE  HYRE o

MAEEEBEIZE TR » IR EIMUAE - AR AR T 55 —4C
S HRERLE

F—LCEEIE R
F 2005 5 8 H 3 HEYEM T A B R AR (e FRAYA e HEAY -

FEFES 10 A - TARERSE K EAEZ HRATHRIETREAS » ERERASAT
MRARINEETTELEREK -

(BRI R & HRERR (e s & L RSB RATO S - B/ vk ( careful
deliberation ) FRgk " S5 —4CHHE , ERVEHTT - IRAREHREAH » S TEE
REETAE ] - BEAIERE " ARGE_EFFES J ¥ REE R E Y o —
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